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FOI 294/25-26          11 December 2025 

 

We refer to your email dated 25 November 2025 in which you requested information. 

Your request has been dealt with under the terms of the Freedom of Information Act 

2000. 

 

Freedom of Information Act 2000 

 

The Freedom of Information Act creates rights of access for any person making a 

request for information to a public authority. The rights of access are twofold. First, to 

be informed by the public authority if it holds information of the description specified in 

the request, and if that is the case, secondly, to be provided with that information. 

These rights are subject to important limitations, which are designed to achieve a 

proper balance between the right to know and considerations of law and policy in the 

broader public interest.  

 

You had asked the following: 

 

“I respectfully request the following information: 
 

1. The number of manhours expended by PPS staff processing a typical criminal 
damage prosecution. These hours should include all misc, administrative, 
front line and supervisor staff.  

2. The staff cost per manhour (averaged for all departments involved). 
3. The cost burden to the PPS for the engagement of a barrister for a typical 

criminal damage prosecution. 
4. The average sundries and travel expenses burden for a typical criminal 

damage prosecution. 
 
Should the administrative cost to process this request fall outside of the maximum 
allowable cost for a F.O.I. request then the annual budget for a typical year 2020-
2025 can be divided by the number of prosecutions processed in that same year will 
be sufficient for my purposes. 
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Or 
 
Any method you decide suitable maybe used to calculate a cost provided an 
explanation of the method is provided” 
 
In response to questions 1-3, please be advised that in the absence of detailed records 

of time spent on individual cases it is not possible to produce precise costs for a 

particular case, or even average costs for a particular type of case including criminal 

damage prosecutions. This is because the amount of time required to take individual 

decisions as to prosecution (and for related administrative tasks) will vary depending 

upon a range of factors including the complexity of the case, the extent of the case 

papers and any other work in hand.  As the PPS does not charge clients for work done 

there is no business need for such detailed records to be maintained.  

 

However, in order to be of some assistance, we would refer you to the Prosecution 

Fee Scheme, published on our website. This provides guidance on the remuneration 

of prosecuting Counsel instructed by the Public Prosecution Service in the prosecution 

of all criminal cases.  

 

In response to question 4 we can advise that this information is not recorded in a way 

which is easily extracted from the PPS Case Management System (CMS). Therefore, 

to answer your question accurately would require a manual search of all cases on 

CMS to determine what (if any) reason is recorded for the case being withdrawn. This 

would easily exceed the cost limit as defined in Section 12 of the Act which makes 

provision for public authorities to refuse requests for information where the cost of 

dealing with them would exceed the appropriate limit; for the PPS as a Government 

Department the limit is set at £600. This represents the estimated cost of one person 

spending 3.5 working days in determining whether the department holds the 

information, locating, retrieving and extracting the information. 

 

 

If you are dissatisfied in any way with the handling of your request, you have the right 

to request a review in accordance with our review procedure. You should do this as 

soon as possible or in any case within two months of the date of this response and 

you can do so by writing to the Head of Policy and Information, Public Prosecution 

Service, Belfast Chambers, 93 Chichester Street, BELFAST, BT1 3JR or alternatively 

by sending an e-mail to info@ppsni.gov.uk. You should state the grounds on which 

you are requesting the review. 

 

Alternatively, you may wish to apply directly to the Information Commissioner for a 

decision. The Information Commissioner can be contacted at: 

 

Information Commissioner’s Office 

Wycliffe House 

http://www.ppsni.gov.uk/publications/prosecution-fee-scheme-c
http://www.ppsni.gov.uk/publications/prosecution-fee-scheme-c
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Water Lane 

Wilmslow 

Cheshire 

SK9 5AF 

    

Yours sincerely, 

  

Information Management Team 

Public Prosecution Service 




